




Judgments and Damages Budget
Unit

External Attorney Costs and
Judgments and Damages (1)

Invoice received from 
external attorney

County Counsel 
reviews invoice (2)

Pay and process 
payment through

 J & D

County Counsel pays 
invoice through J & D

County Counsel sends a 
letter to the appropriate 

Dept. requesting them to 
pay the attorney directly

County Counsel 
determines if the Svcs 

were for specific 
Dept(s)

County Counsel 
bills Dept through 
Internal Voucher

Dept processes payment 
request to pay external 

attorney directly

County Counsel leaves 
the costs in J & D

Dept reimburses 
J&D through 

Internal Voucher

Yes

No

Yes

No

(1)  This process does not include charges processed through the Insurance budget unit (workers' compensation, medical malpractice, etc.)
 which follow a similar process except other departments (CAO, DHR, DHS) are involved.  A small portion of costs currently are
 charged directly to departments rather than being processed through either the Judgments and Damages or Insurance budget units. 

(2)   County Counsel's review process includes three levels of review.




